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 National Board of Directors

Job Description and Application
Vision
The office of National Director representing Kin Canada is one of great responsibility. As a member of this Board, the Directors endeavour to forward the Vision and Strategic Plan of Kin Canada with the ultimate goal of building strong Clubs and strong Leaders for a strong Association in order to foster Strong, Healthy, and Engaged Canadian Communities. We achieve this through our core value system of Excellence, Integrity, Accountability, Compassion, Pride, Fellowship and Inclusiveness. 

Responsibilities
As a member of the board you will be responsible for the long term strategic planning of the Association while acting in the best interests of the members and the communities we serve. As a member of the board you must fulfill the legal duties of a not-for-profit director.
Qualifications
As a board member you must be in good standing from a Club in good standing, and the following skills are mandatory:
· Confidential

· Personal integrity, trustworthiness and strong ethics
· Previous senior district executive experience

· Familiar with Policy based Governance Model 
· Ability to make informed decisions on important issues, basing decisions on sound principles and common sense

· Able to ask tough questions and to voice opinions

· Excellent networking, interpersonal, and communication skills

· Objective with the ability to form your own judgements and opinions

· Passion and commitment to advance Kin Canada and an interest in the value of the association

In addition to the general eligibility qualifications and requirements set out above, board members should collectively represent a range of expertise in the following core competencies: 

Communication: A process by which information is exchanged.  The ability to convey information to others in a clear and concise manner using multiple (verbal, listening, written, visual and digital) forms of communication available when required. Understanding of information given is also a necessity of strong communication skills. A combination of all skills will ensure strategic goals are understood and achieved. 

Strategic Planning: Strategic planning is part of a regular process that helps determine or confirm the Association’s overall longer term direction or vision. It includes an analysis of results, existing plans and strategies and an assessment of the current business and operating environment. 

Directors are expected to contribute to strategic planning by understanding the strategic planning process and strategy formulation. This includes having a good knowledge of the Association’s business and operating environment, and being prepared for planning deliberations. It also requires collaboration and teamwork in developing an appropriate and effective strategic plan, and monitoring implementation of the plan.

To achieve this competency, directors should demonstrate an appropriate level of knowledge and understanding of the strategic planning process and contribute to the development of the strategic direction, core values and the strategic goals and objectives for the Association.

Visionary Approach: The definition of visionary is someone or something that thinks about the future or advancements in a creative and imaginative way. A person who is ahead of their time and who has a powerful plan for change in the future is an example of a visionary.

Creating and sustaining a vision for an organization calls for discipline and creativity. A leader must have the passion, strength of will, and necessary knowledge to achieve long-term goals 

Policy Development: Policies help shape the culture of an organization. The activity of developing policy generally involves research, analysis, consultation and synthesis of information to produce recommendations.  It should also involve an evaluation of options against a set of criteria used to assess each option. To help organizations run efficiently, these policies must be appropriate, well written, and easily accessible. Furthermore, they must be updated and maintained regularly to work effectively.

Presentation Skills: The formats and purposes of presentations can be very different.  For example, spoken, multimedia, power point, short impromptu presentations, long planned presentations, educational or training sessions, lectures and simply speaking on a subject to a group.

Finance: Finance includes the financial activities such as reviewing financial documents, understanding financial statements and overseeing other financial activities related to running an organization. 

Finance is concerned with maximizing shareholder value through long term and short term financial planning and the implementation of various strategies.

Human Resources: Human Resource Management shall facilitate the most effective use of board members to achieve the organizational goals for Kin Canada. They shall take into consideration the Policies and Procedures of the association when determining these efficiencies.

Legal: The ability to understand legal issues and the implications of such issues to the association and to clubs is an important competency for senior leaders of the association.

Legal issues present themselves in many aspects of Kin Canada’s operations, such as: purchase, sale or rental contracts; torts such as negligence, nuisance or trespass; local statutes and ordinances; and the various aspects of risk management.

It is important for leaders within the association to have at least a basic understanding of how legal issues affect operations of their clubs and of the association, and of how clubs may protect themselves from legal liability by ensuring that their clubs’ incorporation documents and documentation required by National headquarters are kept current. 

Marketing skills: Marketing plays an important role in the planning functions of a nonprofit organization such as Kin Canada. The way in which a marketing plan is developed and implemented has a significant bearing on: the organization’s ability to generate revenue; engage its internal and external stakeholders, including media; attract sponsorships and partnerships; develop and maintain effective branding; and develop successful integrated marketing communications.

Leaders within Kin Canada should understand their role in incorporating the fundamentals of the marketing plan into the overall strategic plan of the association. 

Technology: Directors should demonstrate an appropriate level of knowledge and understanding of the technological tools that promise improvement in board functions. Fast action, responsiveness and transparency from board members can be aided through technology. 

Duties of the Board
As a productive member of the board you will be expected to fulfil the following duties:

· Requires access to computer/internet to attend all video and or phone conference calls (typically 9 per year – 2 hour events) and to attend face to face meetings (typically 3 per year – 2 day events) 

· Must be able to attend National Conventions. (costs are covered)

· Regular communication with the National President 

· Represent the board at District events (primarily Fall Leadership Conference and District Convention) (costs are covered)

· Review all materials prior to board meetings and fully participate in discussion items

· Be active on the various board projects throughout the year and be aware that you may be called upon to chair working  groups or committees (an average of 2-4 hours per week)
· Abide by the board code of conduct policy and all national policies

· Prepare reports and presentations as required

· Follow our mission and vision while always using our core value system as a guideline 

· Participate in the mentor-ship of new board members

· Carry out the boards fiduciary responsibilities on an ongoing basis

· Maintain our governing polices at the broadest level of the association which deals with executive limitations, ends policies, governance processes and board staff linkages

· Commit to continuous core competency self-improvement  including acting upon the results of Board evaluations in a positive and constructive manner

Term of Office
Three year term.

Documents associated with National Board of Directors Application:
· Appendix A  - National Board of Directors Application Timeline
· Appendix B – National Board of Directors Campaign Policy and Procedure
APPLICATION FORM

FOR THE OFFICE OF NATIONAL DIRECTOR
Official application is hereby submitted in the name of _____________________________________, who is an active member, in good standing, of the   __ Kinsmen    __ Kinette     __ Kin Club of _________________________________ for the position of National Director on the National Board of Directors.
This application is submitted under the provisions of the General Operating By-Law #2 of Kin Canada.

Declaration:

I, the undersigned, hereby apply for office as a National Director of Kin Canada and certify that:
1. That I am an Active Member or Active life member, in good standing, of a Kinsmen, Kinette, or Kin club of Kin Canada.
2. That I shall do all things necessary to remain qualified for this office during my term of office, in accordance with the National General Operating By-Law #2 of Kin Canada.

Signed ______________________________________________________________________

Dated on this _________________ day in the month of _____________________, 20_______

 
Contact Information:
Name: ______________________________________________________________________ 

Mailing Address _______________________________________________________________

   _______________________________________________________________

Telephone: (Home) _________________________ (Daytime) __________________________
        (Mobile)_________________________

Email: _______________________________________________________________________
Application Enclosures:
( Signed Application form
( Cover Letter

( Resume as it relates to both Kin and Core Competency qualifications

Please forward completed documents to National Secretary.
nbodsecretary@kincanada.ca
Appendix A

NATIONAL DIRECTOR

       APPLICATION TIMELINE

Kin Canada National Board of Directors

Application Timeline 
Fall – Evaluate competencies currently on board and identify strengths and gaps

November  15 – Recruitment announcement (number of positions and priority competencies)
January 15 – February 15 – Applications accepted.  Sent to the HR Committee Chair

February 15 – March 1 – Applicants measured against Competency Matrix

March 1 – 7 – Inform Applicants of application status
March 7 – 21 – Telephone Interviews with qualified Applicants

March 21 – 28 – Inform all Applicants of successful slate of Candidates
April 1 – Announce slate of Candidates 
August – Voting of National Directors at National Convention

November 2017


November 2017 


